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This presentation is being provided as a source of preliminary information about Ferroglobe PLC and its predecessors, subsidiaries and affiliates (“we,” “us,” the 
“Company”). This presentation and its contents are confidential and may not be further copied, distributed or passed on, directly or indirectly, to any other person or 
published or reproduced directly or indirectly, in whole or in part, by any medium or in any form for any purpose without the Company’s prior written consent. The 
distribution of this presentation in other jurisdictions may be restricted by law, and persons into whose possession this presentation comes must inform themselves about, 
and observe, any such restrictions. By attending the meeting where this presentation is made, or by accepting delivery of or by receiving this presentation, you agree to be 
bound by the following terms and conditions, including any modifications to them.
None of the Company, the Company’s shareholders or their respective directors, officers, employees, agents and consultants, make any representation or warranty, 
whether express or implied, as to the accuracy, completeness or suitability of the information found or offered in this presentation for any particular purpose, and no 
responsibility shall be accepted for any loss or damages occasioned by any party acting or relying on the contents of this presentation. This presentation includes 
information obtained from publicly available sources and from third party sources considered to be reliable. To the extent available, the industry, market and competitive 
position data contained in this presentation come from official or third party sources. Third party industry publications, studies and surveys generally state that the data 
contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the 
Company believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data 
contained therein. In addition, certain of the industry, market and competitive position data contained in this presentation come from the Company’s own internal 
estimates based on the knowledge and experience of the Company’s management in the market in which the Company operates. While the Company believes that such 
estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 
completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data 
contained in this presentation. Whilst this presentation is provided in good faith, it does not purport to be comprehensive and has not been independently verified. 
This presentation is for information and convenient reference only and does not constitute or form part of an offer or invitation to sell or a solicitation of an offer to buy or 
subscribe for or otherwise acquire any securities in any jurisdiction or an inducement to engage in investment activity. The matters described in this presentation are 
subject to discussion and amendment. 
This presentation contains forward-looking statements within the meaning of Section 27A of the United States Securities Act of 1933, as amended, and Section 21E of the 
United States Securities Exchange Act of 1934, as amended. Forward-looking statements are not historical facts but are based on certain assumptions of management, 
which the Company believes to be reasonable but are inherently uncertain, and describe the Company’s future plans, strategies and expectations. Forward-looking 
statements can generally be identified by the use of forward-looking terminology, including, but not limited to, “may,” “could,” “seek,” “guidance,” “predict,” “potential,” 
“likely,” “believe,” “will,” “expect,” “anticipate,” “estimate,” “plan,” “intend,” “forecast,” or variations of these terms and similar expressions, or the negative of these terms 
or similar expressions. Past performance is not a guarantee of future results or returns and no representation or warranty is made regarding future performance. Such 
forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the Company’s control that could cause the Company’s 
actual results, performance or achievements to be materially different from the expected results, performance or achievements expressed or implied by such forward-
looking statements. Accordingly, we do not give any assurance (1) that we will achieve our expectations or (2) concerning any result or the timing thereof, in each case, with 
respect to any regulatory action, administrative proceedings, government investigations, litigation, warning letters, consent decree, cost reductions, business strategies, 
earnings or revenue trends or future financial results. Forward-looking financial information and other metrics presented herein represent our key goals and are not 
intended as guidance or projections for the periods presented herein or any future periods. We do not undertake or assume any obligation to update any of the forward-
looking statements in this presentation to reflect actual results, new information or future events, changes in assumptions or changes in other factors affecting forward-
looking statements. If we update one or more forward-looking statements, no inference should be drawn that we will make additional updates with respect to those or 
other forward-looking statements. We caution you not to place undue reliance on any forward-looking statements, which are made only as of the date of this presentation.

Forward-Looking Statements
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 World’s largest producer of silicon metal & silicon-based alloys, and a leading 
manganese-based alloys producer, headquartered in London 

 Low-cost structure built on vertically integrated supply chain including ownership 
of key raw materials

Revenue by Product

Summary Financials (Incl. Hydro Assets)
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 Diversified production base with 26 production centers across five continents

 Uniquely positioned in the industry to service customers with broadest 
geographic reach and breadth of product offering

 Portfolio provides economies of scale and acts as a natural hedge against 
currency fluctuations

 Metallurgical quality, low-ash coal mines in the U.S.

 Quartz mining operations in Spain and South Africa

 14 total hydroelectric plants: Spain (12) and France (2)

 Experienced R&D team with track record of developing next generation 
technology

 Photovoltaic solar-grade silicon metal technology developed by Ferroglobe

Ferroglobe: The Global Leading Producer of Silicon Metal, 
Silicon-based Alloys, and Manganese-based Alloys

Silicon
50%

Si-Based 
Alloys
22%

Mn-
Based 
Alloys
14%

Others
14%

(US$ millions) 2013A 2014A 2015A 2016A

Sales $2,192 $2,272 $2,040 $1,556 $388.2

Adj. EBITDA $ 264 $351 $295 $70.5 $26.6

Exposure to Diverse End Markets

Photovoltaic
13%

Aluminum
23%

Silicones
15%

Steel
35%

Others
15%

2017 Q1 2017 Q2 A

$425.8

$43.9
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The Leading Player in Silicon Metal …

... And One of the Leading Ferroalloys Producers

1
1

Global Leader in Production of Silicon Metal, Silicon-Based 
Alloys and Manganese-Based Alloys

Source: CRU
¹ Includes attributable output and capacity from wholly-owned plants and joint ventures.

1
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High Quality Customers

Exposure to Diverse End Markets

Captive 
capacity

Silicon 
Metal

FeSi / Other 
Silicon

based alloys
Silicon-

Manganese
Ferro-

Manganese
Silica 

Fumes Total

Ferroglobe 
Market 
Position

1 2 Top 3 Top 4 1 –

493 467 230 194 99 1,482

– 120 1,120 450 – 2,145

– – 130 380 – 510

– – 400 479 – 879

– – 192 165 – 355

– 500 170 – – 670

159 250 – – 95 487

207 – – – 120 327

Summary of Capacity by Product

Aluminum
23%

Silicones
15%

Steel
35%

Others
15%

Photovoltaic
13%

Diversified Product Portfolio with High Quality Customer 
Base

Source: CRU
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 Power is the single largest contributor to production cost across products

 Ferroglobe benefits from vertical integration and attractive power contracts, which allows company to maintain a low cost structure to ensure 
through-the-cycle profitability

— Ownership of critical, high quality raw material sources, including quartz, woodchips, low ash coal, and energy

— Power contracts in key regions at rates significantly below spot utility rates

 While not vertically integrated in manganese ore, Ferroglobe has the ability to pass-through cost of manganese ore directly to customers

Carbon 
Electrodes

Mg, Fe, Ca, 
Rare Earths

Coal

Woodchips

Quartz

Sale of 
Metal

Furnace

Ferroglobe- Owned

3rd

Party 
Sales

Percent Sourced Internally

Percent Acquired

35%

65%

5%

95%

70%

30%

15%

85%

Electricity

(Only for Si Alloys)

Overview of Silicon Production Process

~45% 
of 

total

~23% 
of 

total

Ferroglobe Benefits from Low Cost Structure Built Upon 
Vertically Integrated Supply Chain

Summary of Cost Components
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​Energy
23%

​Raw Materials
45%

​Labor
23%

​Other
9%

​Energy
23%

​Raw 
Materials

41%

​Labor
26%

​Other
10%

​Energy
17%

​Raw 
Materials

29%​Mn Ore
27%

​Labor
16%

​Other
11%

Source: CRU
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Global Footprint

London, UK

Unparalleled Global Reach and Breadth of Product Offering Allows 
Ferroglobe to Efficiently and Uniquely Serve a Global Customer Base

Capacity by Geography

(000, mt) Europe North America South America Africa Asia Total

Silicon 195 195 0 67 36 493 

Ferrosilicon / Foundry Alloys 214 127 0 90 0 431 

Manganese-based Alloys 424 0 0 0 0 424 

Other Silicon-Based Alloys 15 0 21 0 0 36 

Total 1,383

Ferroglobe Corporate OfficeFerroglobe Manufacturing / Mining Operations

Legend: Electrometallurgy Mining Energy

YTD Revenue by Geography

North 
America

38%

Europe
49%

RoW
13%
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Q2 2017 results exceeded expectations; first net profit since merger

Volumes stabilizing in 

core products

(Volume change vs Q1 2017)

 SiM +9.4%

 Si alloys -5.9%

 Mn alloys +1.1%

Capturing benefits of 

improved market environment

(ASP increase vs Q1 2017)

 SiM +6.3%

 Si alloys +7.7%

 Mn alloys +0.8%

Optimized
business platform

 Successful commercial strategy

 Streamlining of best practices

 Diversified product portfolio 

 Actions underway to optimize 

production facilities 

Sales 
+8% 

vs Q1 2017

Adjusted 
EBITDA 
+42 % 

vs Q1 2017

Adjusted 
EBITDA margin 
improvement 
of 250 bps  to 

10.3%

Q2 net profit 
$1.0 million –
adjusted net 

profit 
$6.0 million* 

*Adjusted net profit attributable to the parent 
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Q2 2017 revenues up 8% vs previous quarter

Improvement in prices and volumes for silicon metal as well as prices for silicon-based alloys 
are the key drivers in the quarter
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Source: Company information

Antidumping 
and 

Countervailing 
Duties 

Sale of Spanish 
Hydro-Electric              

Assets 

Accounts
Receivable 

Securitization

Update on corporate matters

 The U.S. Department of Commerce has issued a preliminary determination imposing 
countervailing duties ranging from 3.69% to 120% on silicon metal imports from Australia, Brazil 
and Kazakhstan. The Department of Commerce is expected  to make preliminary determinations 
in the antidumping cases on October 4, 2017

 Canadian authority determined margins of dumping ranging from 4.2% to 135.3%. Final 
determination of the Agency’s investigations is expected to be issued on October 3, 2017. The 
Canadian International Trade Tribunal is expected to issue final findings on November 2, 2017

 Announced on July 26, 2017 that Ferroglobe had not received the required 
regulatory approvals to complete divestiture

 Intend to continue to explore all options, including further efforts to gain formal 
approval for the divestiture of these non-core assets in order to capture their full 
value 

 Entered into $250 million accounts receivable securitization on July 31, to obtain financing in 
connection with receivables generated in U.S., Canada, Spain and France  

 Provides several benefits, including risk mitigation, liquidity maximization and the ability to 
replace multiple factoring arrangements with one consolidated, centrally-managed program
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Diversified portfolio provides exposure to improved pricing across key products

Qtr / Qtr Revenue Growth by Product

Source: Company information
1 End market data reflects FY 2016 sales

Business benefits from a diversified portfolio, now generating almost equal earnings from 
three main product segments 

Revenue Contribution by Product and Market (Q2 2017)
1



- 11 -

Silicon metal snapshot 

Volume Trends

Sequential Quarter Product EBITDA Contribution ($m) Commentary

 Silicon metal EBITDA more than doubled due to higher realized 
prices and increased volumes from new orders, especially in North 
America

 Silicon metal prices:
 Continue to increase in North America as a result of the 

preliminary rulings in ongoing trade cases 
 Upward trend in China: +500 $/t since mid-July
 First signs of European recovery during August

 Volumes were up 9.4% in Q2 2017 vs Q1 2017

Pricing Trends
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Silicon-based alloys snapshot 

Volume Trends

Commentary

 Silicon-based alloys cost increase attributable to  technical issues 
at Bridgeport facility and the conversion of one furnace at Sabon

 Ferrosilicon prices remain at historically strong levels and gained 
traction during August, especially in North America.  Actively 
looking to fill up order book to take advantage of current levels

 Volumes were down 5.9% 

Sequential Quarter Product EBITDA Contribution ($m)

Pricing Trends
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Manganese-based alloys snapshot

Commentary

 Manganese-based alloys faced with pricing pressure, offset with 
lower manganese ore costs from inventory

 Market prices came down in Q2 2017 from historical highs. Prices 
are gaining momentum again in Q3 2017

 Volumes were up slightly compared to Q1 2017 – with plants 
running at full capacity 

Volume TrendsPricing Trends

Sequential Quarter Product EBITDA Contribution ($m)
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Pricing momentum continues to drive performance   

Ferroglobe Actions Leading to Results

• Commercial strategy has captured the recovery of the market 

• Continue to optimize business platform: 

 Actions underway to optimize production facilities: minimizing the impact of idled facilities: streamlining 
production plans to increase utilization rates; including the conversion of furnaces to capture market 
opportunities

 Streamlining of best practices

 Diversified product portfolio 

Sequential Quarter EBITDA Contribution ($m)
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 Reported EBITDA of $36.8 million. Adjusted EBITDA 
of $43.9 million for the quarter +42% vs reported 
EBITDA of $30.9 million in Q1 2017 

 Net profit of $1.0 million, or $0.02 per share on a fully 
diluted basis. Adjusted net profit attributable to the 
parent of $6.0 million, or $0.05 per share on a fully 
diluted basis.

 Working capital increased by $35.4 million during the 
quarter, primarily a result of the recovery cycle -
total working capital increase year-to-date of $20.3 
million

 Operating cash flow of $20.1 million and free cash 
flow of $5.8 million

 Balance sheet strength maintained:

‒ Net debt of $435 million at end of Q2; up 
compared to $407 at the end of Q1

‒ Liquidity of $320 million at end of Q2 

‒ Net Debt to EBITDA metrics have improved 
dramatically

 Conservative capital structure — company positioned 
to pursue growth opportunities

‒ Successful refinancing has simplified the debt 
structure and improved the solvency with regard 
to covenants

‒ Focus on deleveraging the balance sheet

‒ Leverage target of below 2x

 Continue to focus on managing cost structure through 
technical performance, portfolio optimization and 
streamlining of SG&A

 Business decisions, including M&A and CapEx, are 
made with a focus on financial metrics – targeting 
immediately accretive transactions

Delivering value for shareholders  and positioning for the 
long term  

Q2 2017 Performance Remain Focused on Delivering Long-Term Value
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…Enhancing Ferroglobe’s Upside to Expected Price Recovery 

Benefit of 
price 
improvement 
/ cost 
reduction

Note: EBITDA unadjusted for hydro sale. Sensitivity based on capacity of company plants not currently idled for silicon and silicon-based alloy production and excludes ferrosilicon capacity in Venezuela 
(96kt).
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Price  / Cost Change ($/lb)

YTD 9/30/16 Adjusted EBITDA: US$64mm

Incremental Potential Cost Synergies: US$25mm

Every $0.01 / lb Change in Silicon Prices Could Impact any Future EBITDA by up to ~$15m
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• Run-rate synergy potential updated: ~$85 
million

• 33% above initial estimation of $65 M

• Fast implementation:

• 69% of total potential captured in first year

• 50% of total potential already captured

• Synergies captured through a variety of 
initiatives in the technical, purchasing and 
SG&A areas

22

16

43
9

17
3

Purchasing

21

5

SG&A

8

5

Current 
expectation 
for FY2016

60

Technical

31

YTD Captured 2016

Remaining 2016

~85

Revised 
expected 2017 

run rate

Total operational synergies captured
(M$)

262.8

136.5

LTM improvement YTD improvement

Working capital improvement
(M$)

• Initial target of $100M for two years, exceeded 
in 9 months

• $83M captured through specific A/R initiatives:

• DSO reduced from 53 to 43 days

• Factored 20% of A/R

• $33M of inventory reductions

$100M 
Original target 
for two years

Strong progress on synergies: run-rate potential increased to $85m
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Q2 2017 key performance indicators and overview

1 Free cash flow defined as “Net cash provided by operating activities” minus “Payments for property, plant and equipment.”
Source: Company information

Key performance indicators Q2 2017 Q1 2017 FY 2016

Sales ($m) 425.8 396.0 1,555.7

Operating Profit ($m) 10.4 3.7 -375.6

Profit Attributable to the Parent 
($m)

2.9 -6.6 -338.4

Adjusted EBITDA ($m) 43.9 30.9 70.4

Adjusted EBITDA Margin 10.3% 7.8% 4.5%

Working Capital ($m) 388.7 353.3 368.4

Free Cash Flow1 ($m) 5.8 - 43.4

Notes
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Balance sheet summary

($mm) Q2 20171 Q1 20171 12/31/2016

Total Assets 2,046 2,012 2,019

Net Debt2 435 407 405

Book Equity 907 903 892

Net Debt2 / Total Assets 21% 20% 20%

Net Debt2 / Capital3 32% 31% 31%

1 Financial results are unaudited

2 Net Debt includes finance lease obligations

3 Capital is calculated as book equity plus net debt

Notes
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Debt evolution ($m)

Quarterly debt evolution
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Working capital evolution ($m)
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Concluding remarks 

Improved market 
environment: recovery 
trend continues across 

key products

Business well-positioned: 
cost structure and 

commercial strategy

Positive outlook for 
remainder of 2017 
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Appendix
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Javier Lopez Madrid, Executive Chairman

 Formerly Executive Vice Chairman of Ferroglobe

 CEO of Grupo Villar Mir since 2002

 Vice-Chairman and CEO of Grupo FerroAtlántica since 1992

 Began career as investment banker in London with Schroders and Salomon Brothers

Pedro Larrea, Chief Executive Officer

 Chairman and CEO of Grupo FerroAtlántica since 2011

 Chairman and CEO of Endesa Latinoamerica, the biggest power company in Spain and Latin America 

 Partner in charge of energy sector in PwC consulting division,  and consultant at McKinsey & Company 

 Previously member of various Boards of Directors of public companies listed in the U.S. (Enersis, Endesa Chile) 

 Technical and business background: MSc in Mining and Energy, and MBA from INSEAD

Joe Ragan, Chief Financial Officer

 Chief Financial Officer of Globe Specialty Metals since 2013

 Previous roles include: 

— Chief Financial Officer of Boart Longyear

— Chief Financial Officer of GTSI Corporation

— Various international and domestic finance positions at PSEG, AES, and Deloitte

 Earned a BS in Accounting from The University of the State of New York, a Master’s degree in Accounting from George Mason University

Alan Kestenbaum, Senior Advisor

 Over 25 years’ experience in metals trading, distribution, finance and manufacturing

 Founded Globe Specialty Metals through the roll-up of global silicon assets and subsequently led Globe Specialty Metals through its IPO on the 
NASDAQ and several key acquisitions and divestitures including FerroAtlántica merger

 Founded leading international metals trader, Marco International, in 1985 and led its expansion into China and the former Soviet Union

 Began career in metals with Glencore and Philip Brothers in New York

Experienced Management and Operating Team
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Summary of Key Corporate Governance ProtectionsOverview of Ferroglobe’s Board of Directors

Board of 
Directors

 Ferroglobe Board of Directors consists of nine Directors

— Three directors that were designated by Globe Specialty Metals who qualify as independent directors

— Five directors that were designated by Grupo Villar Mir, one of which must qualify as independent 

 Until Grupo Villar Mir owns less than 15% of Ferroglobe, Grupo Villar Mir has the right to nominate a 
number of directors equal to its percentage interest multiplied by the number of Directors (rounded up) 
and; provided, however, that Grupo Villar Mir will be reduced to one Director less than a majority of the 
Board following Grupo Villar Mir owning less than 50% of Ferroglobe

 Until Grupo Villar Mir no longer has the right to designate a majority of Ferroglobe’s Board, the 
independent Globe Specialty Metals’ designees shall have exclusive right to nominate their replacements 
for election at annual shareholder meetings

Supermajority
Matters

 As long as Grupo Villar Mir owns greater than 15% of Ferroglobe, Board action to approve the following 
matters requires a vote of two-thirds of the entire Board

— Change of control, or sale of assets, or redomiciling into a different jurisdiction (other than sale of 
100% of equity to third party; same per share consideration) 

— Extraordinary dividend / distributions 

— Extraordinary purchase, repurchase, or redemption of shares 

— Appointment or removal of any member of the Board, other than in accordance with shareholder 
agreements 

— Alteration, amendment or repeal of any provision of organizational documents in a manner 
inconsistent with agreed governance structure 

— Increase or decrease the size of the Board 

— First three years after merger close: (a) removal without cause of Executive Chairman; and (b) 
appointment or election of a replacement Executive Chairman 

— If Board cannot agree to consensus replacement for Executive Chairman within 90 days after 
Executive Chairman resigns, is removed or otherwise is unable to serve during first three years, 
actions that require majority vote plus Executive Chairman (see below) flip to supermajority approval 

Majority Vote 
Plus Executive 

Chairman 
Approval

 During three years post-closing, Board action to approve matters below requires majority vote including 
approval of Executive Chairman 

— Incurrence of indebtedness in excess of US$300 million in respect of any single transaction or in a 
series of transactions 

— Issuance of shares or other equity interests in excess of US$300 million in respect of any single 
transaction or in a series of related transactions 

— Enter into any transaction with any affiliate of Ferroglobe or any its subsidiaries, including Grupo 
Villar Mir and its affiliates (except that the approval of any Grupo Villar Mir Designee is not required 
for any transaction with Grupo Villar Mir or any of its affiliates and the approval of the Executive 
Chairman is not required for any transaction, agreement or arrangement with the Executive 
Chairman or any of its affiliates) 

— Creation of a committee of the Board or delegation of authority to any committee of the Board 

Javier López Madrid
Executive Chairman

Donald Barger Jr.

Stuart Eizenstat

Greger Hamilton

Juan Villar-Mir 
De Fuentes

Bruce l. Crockett

Javier 
Monzón

Tomàs García
Madrid

GVM Appointee

Independent Appointee

Strong Corporate Governance with an On-Going 
Commitment to Best Practices


