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Forward-Looking Statement 

This presentation contains forward-looking statements within the meaning of Section 27A of the United States Securities Act of 1933, as amended, and Section 21E of the 
United States Securities Exchange Act of 1934, as amended. Forward-looking statements are not historical facts but are based on certain assumptions of management 
and describe our future plans, strategies and expectations. Forward-looking statements can generally be identified by the use of forward-looking terminology, including, 
but not limited to, "may," “could,” “seek,” “guidance,” “predict,” “potential,” “likely,” "believe," "will," "expect," "anticipate," "estimate," "plan," "intend," "forecast," or 
variations of these terms and similar expressions, or the negative of these terms or similar expressions. 
  
Forward-looking statements contained in this presentation are based on information presently available to us and assumptions that we believe to be reasonable, but are 
inherently uncertain. As a result, our actual results, performance or achievements may differ materially from those expressed or implied by these forward-looking 
statements, which are not guarantees of future performance and involve known and unknown risks, uncertainties and other factors that are, in some cases, beyond our 
control. 
  
You are cautioned that all such statements involve risks and uncertainties, including without limitation, risks that the businesses of Globe Specialty Metals Inc. and Grupo 
FerroAtlántica (together, “we,” “us,” “Ferroglobe,” the “Company”) will not be integrated successfully or that we will not realize estimated cost savings, value of certain 
tax assets, synergies and growth, or that such benefits may take longer to realize than expected. Important factors that may cause actual results to differ include, but are 
limited to:  (i) risks relating to unanticipated costs of integration, including operating costs, customer loss and business disruption being greater than expected; (ii) our 
organizational and governance structure; (iii) the ability to hire and retain key personnel; (iv) regional, national or global political, economic, business, competitive, 
market and regulatory conditions including, among others, changes in metals prices; (v) increases in the cost of raw materials or energy; (vi) competition in the metals and 
foundry industries; (vii) environmental and regulatory risks; (viii) ability to identify liabilities associated with acquired properties prior to their acquisition; (ix) ability to 
manage price and operational risks including industrial accidents and natural disasters; (x) ability to manage foreign operations; (xi) changes in technology; (xii) ability to 
acquire or renew permits and approvals; (xiii) changes in legislation or governmental regulations affecting Ferroglobe; (xiv) conditions in the credit markets; (xv) risks 
associated with assumptions made in connection with critical accounting estimates and legal proceedings; (xvi) Ferroglobe's international operations, which are subject to 
the risks of currency fluctuations and foreign exchange controls; and (xvii) the potential of international unrest, economic downturn or effects of currencies, tax 
assessments, tax adjustments, anticipated tax rates, raw material costs or availability or other regulatory compliance costs.  The foregoing list is not exhaustive.  
 
You should carefully consider the foregoing factors and the other risks and uncertainties that affect our business, including those described in the “Risk Factors” section of 
our Registration Statement on Form F-1, Annual Reports on Form 20-F, Current Reports on Form 6-K and other documents we file from time to time with the United 
States Securities and Exchange Commission. We do not give any assurance (1) that we will achieve our expectations or (2) concerning any result or the timing thereof, in 
each case, with respect to any regulatory action, administrative proceedings, government investigations, litigation, warning letters, consent decree, cost reductions, 
business strategies, earnings or revenue trends or future financial results. Forward- looking financial information and other metrics presented herein represent our key 
goals and are not intended as guidance or projections for the periods presented herein or any future periods. 
  
We do not undertake or assume any obligation to update publicly any of the forward- looking statements in this presentation to reflect actual results, new information or 
future events, changes in assumptions or changes in other factors affecting forward-looking statements. If we update one or more forward-looking statements, no 
inference should be drawn that we will make additional updates with respect to those or other forward-looking statements. We caution you not to place undue reliance 
on any forward-looking statements, which are made only as of the date of this presentation. 
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I. Q4 overview 
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Source: Company information 

Silicon metal price of 
$0.94 per pound,              

down 0.7%  

Silicon-based alloys           
price of $0.61 per pound,               

down 3.3%  

Manganese alloys            
price of $0.40 per 

pound,                               
up 3.1% 

 
• Silicon metal (35% of sales): 

meaningful stabilization of 
prices 

 
• Silicon alloy (33% of sales): 

Sales mix of lower-priced 
products impacted Q4 
 

 
• Manganese alloy (32% of 

sales): pricing continues to 
strengthen into 2017  

 
 

Spot prices for key products stabilized in Q4 
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Recovery of spot prices for our key commodities in the U.S. and Europe  

• Overall, market trends continue to move in our 
favor 

• Bulk ferroalloys (FeSi and Mn alloys) prices 
above levels one year ago 

• Mn alloy margins improved; more than doubled 
since September 2016  

• FeSi prices slightly increased in Europe and 
realized meaningful improvements in North 
America 

• Ferroglobe’s market position and strategy 
designed to capture pricing improvements  

• Gradual and continued improvement of pricing 
in U.S. and Europe 

• Increased production costs and exchange rates 
in some producing countries  

• Chinese domestic prices increased; reduced 
exports to Europe 
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Positive market outlook for 2017 

• Signs of meaningful improvements, with spot prices 
for key products in U.S. and Europe gaining 
momentum, driven by: 

 Market starting to adjust to increased 
production costs in importing countries 
due to increased energy costs and to 
exchange rates 

 Tight supply conditions in most of our 
products and geographies 

• Continued strong demand from our key end-markets 
due to global trends: 

 For silicon metal: light-weighting of auto 
vehicles and increased demand for solar 
energy 

 For other products: infrastructure 
development and increased industrial 
activity 

 

Market trends Actions Ferroglobe is taking: our strategy 

• Taking legal action to address unfairly priced silicon 
metal imports 

• Prices well above reported indexes 

 Achieved prices 10% above index 

 Entered into sales contracts for 2017 that 
are 15-20% above Q4 spot prices 

 Similar trends across all geographies  

• Removing all discounts to index in contract structure 
for silicon metal 

• Capitalizing on supply shortage  

• Favoring fixed prices, with shorter term if necessary 

 

Observing gradual price improvements in silicon metal and silicon alloys and a dramatic 
increase in manganese alloys margins 
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Recent business updates  

• Antidumping and countervailing duty actions filed in the U.S. and Canada 
against Australia, Brazil, Kazakhstan, Malaysia, Norway and Thailand 

• Petitions outlines deliberate practices by producers from these countries 
to sell silicon metal at artificially low prices in North America 

• Favorable decisions will positively impact our profitability 

• Sale of Spanish hydro-electric assets for ~$270m in gross proceeds 

• Continuing to work diligently to obtain approvals and progress toward 
closing 

 



- 8 - 

• Reported EBITDA loss of $(23.3) million for the quarter1  

– Adjusted EBITDA of $9.1 million for the quarter 

• Generated $20.3 million of free cash flow2 in Q4 2016 and $75.9 million for FY 2016 

• Generated $191 million in working capital synergies for FY 2016, well ahead of 
original three-year projection of $100 million 

– $54.7 million improvement in working capital in Q4 2016  

• Maintained strong balance sheet 

– Net debt of $404.6 million at end of Q4; flat versus end of 2015  

1 Reported EBITDA, which includes executive severance expense of $24.4 million and impairment losses of $7.9 million 

 
2 Free cash flow defined as “Net cash provided by operating activities” minus “Payments for property, plant and equipment.”  

 
Source: Company information 

Financial discipline combined with approach to sales delivering results  
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• Maintained run-rate synergy attainment: 
~$85 million 

• 33% above initial estimation of $65 M 

• Fast implementation: 

• Achieved $57m for 2016, surpassing 
expectations, with a run rate of $72m in Q4 

• Continued application of these synergy 
initiatives in 2017 will result in $28m of 
incremental savings versus 2016 
performance levels 

• Synergies captured through a variety of 
initiatives in the technical, purchasing and 
SG&A areas 

• More than 20 synergy workstreams, with 
top 5 representing ~50% value captured 

On Track to Achieve Run-Rate Synergies of $85m 

28 21 

57 

Purchasing SG&A 2016 Value 
Captured 

Technical 

YTD Captured 2016 

~ 
85 

Expected 2017 
run rate 

2016 Total operational synergies captured 
(M$) 

9 
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Opportunities for long-term value creation 

Strong balance 
sheet gives 

company ability to 
grow organically 
and inorganically 

 Generating cash 
flow, even in  

down cycle and 
identifying non-

core asset 
divestitures 

Strong market 
position and 

multiple levers to 
pull given 
diversified 

products, end 
markets & 

geographies 

Tight cost control 
puts the company 

in the optimal 
position for a price 

recovery 
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II. Selected financial highlights 
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Q4 key performance indicators and overview 
 

1 Free cash flow defined as “Net cash provided by operating activities” minus “Payments for property, plant and equipment.” 
Source: Company information 

Key performance 
indicators 

FY 2016 Q4 2016 Q3 2016 Pro Forma CY 2015 

Sales ($m) 1,580.5 394.4 364.7 2,039.6 

Operating Profit ($m) -182.1 -55.5 -33.7 -44.2 

Profit Attributable to the 
Parent ($m) 

-136.6 -40.1 -28.5 -96.6 

Adjusted EBITDA ($m) 72.9 9.1 12.8 294.8 

Adjusted EBITDA Margin 4.6% 2.3% 3.5% 14.5% 

Working capital ($m) 191.2 54.7 417.1 553.6 

Free Cash Flow1 ($m) 75.9 20.3 11.7 113.3 
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Silicon metal sales (ton) FeSi sales (ton) 

Other Silicon Alloys* sales (ton) Manganese Alloys sales (ton) 

Quarterly sales volumes (tons) (CY 2016) 

37,420 33,574 31,688 32,039 
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Refinancing Update  

• Issued senior notes due 2022 bearing 9.375% interest rate 

• $350m aggregate principal amount  

• Issued at 100% nominal value  

 

• Amendment to GSM’s existing revolving credit facility  

• $200 million aggregate principal amount  

• Expiring in 2018  
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Balance sheet summary 

($mm) 12/31/20161 Q3 20161 12/31/2015 

Total Assets 2,263 2,247 2,406 

Net Debt2 405 430 393 

Book Equity  1,093 1,171 1,295 

Net Debt2 / Total Assets 17.9% 19.5% 16.3% 

Net Debt2 / Capital3 27.0% 27.2% 23.3% 

1 Financial results are unaudited 

2 Net Debt includes finance lease obligations 

3 Capital is calculated as book equity plus net debt 



- 16 - 

  

Q&A  
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